
What is the problem?
Identify the basis of your concerns

It may help to set down the issues in writing

Is there any evidence to support your concerns?
Check the facts and other information available to 

you.

Should you act on your concerns?
Check the available facts and information. If there is 
still no evidence to support your concerns it may be 
helpful to talk through them with your manager, a 

colleague, the ethics partner or someone independent 

members). 

Despite the lack of evidence, is there a 
genuine basis for your concerns that 

needs to be acted on?

No further action is needed at this stage

What ethical principles are involved?
Consider which fundamental principles are at risk 

(integrity, objectivity, professional competence and
due care, confidentiality, and professional behaviour.

Is there detailed ethical guidance that applies?
There may be detailed guidance in the ICAEW Code 

procedures including its whistleblowing arrangements.

Does one course of action stand out as most 
appropriate?

Consider the available alternatives and their potential 
impact on the stakeholders, the reputation of your 

organisation and the profession and how the different 
options might affect the public interest and stand up to 
scrutiny by your peers, family or friends and even the 

press.

Create a written record

Keep a note to show the steps you have taken:
Outline the facts, those affected and the 
ethical principles  
list the options considered 
detail advice sought  
show your thought processes and decision 

Keep a copy of your notes at home for your own use.

Can you adopt a threats and safeguards approach?
Consider the facts and other information available in order to identify the threats arising. Consider whether the 

available safeguards can eliminate or 
reduce the threats to an acceptable level?

Put the course of action in place
Record your reasoning and decision, take action, monitor its progress and review the outcome

Consider the legal issues
Are any legal issues involved? Is there any relevant 
legislation that needs to be considered such as the 

Money Laundering Regulations.

Who is affected?
Identify everyone affected by the issues  it may be 
helpful to list them, identifying their status and the 

impact on each. Consider which stakeholders might 
be useful allies in tackling the issues.


